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High Point Academy
Enrollment, Attendance & Estimated ADA

Average Student Enrollment
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Actual ADA to Estimated ADA
Indicator #16 within 10% =5 Points
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High Point Academy
Summary of Finance & Budget to Actual Revenue Graphs

Budgeted FSP Revenue vs. Current Summary of Finance
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High Point Academy
Charter FIRST Indicators #5, 6, & 7

Net Assets
Critical Indicator #5 (Pass >$0)
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High Point Academy
Charter FIRST Indicators #8, 11 & 12

Current Ratio
Charter FIRST Indicator #8 (10 Points >2.0)
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High Point Academy
Charter FIRST Indictor #9 Revenue vs. Expense & Cash

2020 - 2021 YTD Revenue vs. Expenses
Indicator #9 (10 Points = Revenue exceeds Expenses)
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High Point Academy
Charter FIRST Indictor #13 & 14

Debt to Capital
Indicator #13 (5 Points <95%)
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High Point Academy
2020-2021 Financial Trend Analysis

Statistics

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Percent of Year Completed 8% 17% 25% 33% 42% 50% 58% 67% 75% 83% 92% 100%
Accelerated Payment Percent of Summary of Finance 92% 100% 22% 40% 50% 54% 58% 62% 66% 73% 78% 85%
Statement of Financial Position
Current Assets $ 7,659,530 | $ 5,963,720 | $ 8,128,352 | $ 9,150,930 | $ 9,649,987 | $ 8,908,661
Total Assets $ 7,853,380 | $ 6,088,979 | $ 8,253,611 | $ 9,276,189 [ $ 9,792,481 | $ 9,171,512
Current Liabilities $ 1,318,396 | $ 2,652,005 | $ 2,630,034 [ $ 2,691,418 [ § 3,941,137 [ $ 4,541,523
Total Liabilities $ 1,318,396 | $ 2,652,005 | $ 2,630,034 [ $ 2,691,418 [ $ 3,941,137 [ $ 4,541,523
Statement of Activities
Total Revenue YTD | $ 1,074,569 | $ 2,307,419 | $ 6,055,595 | $ 8,937,937 | $ 10,514,195 | $ 11,226,125 |
Total Expenses YTD [$ 1,312,519 8 2,545,271 [ $ 4,106,843 [ $ 6,027,991 [ $ 7,394,469 | $ 8,650,736 |

Charter First Indicators
Indicator #5, Net Asset Balance

Total Monthly Revenue $ 1,074,569 | $ 1,232,850 | $ 3,748,176 | $ 2,882,342 | $ 1,576,259 [ S 711,930
Total Monthly Expenses $ 1,312,519 | $ 1,232,752 | $ 1,561,572 [ $ 1,921,148 [ $ 1,366,478 | $ 1,256,267
Unrestricted Cash $ 3,677,861 | $ 3,624,738 | $ 5,788,366 [ S 6,810,965 [ $ 7,035,108 | $ 6,414,160
Cash Flow $ (251,234)[ ¢ (53,123)| $ 2,163,628 | $ 1,022,600 | $ 224,143 [$  (620,948)
Enroliment and Attendance

Enrollment for the Month Amended Budget 1,750 0 1,595 1,607 1,589 1,572 1,571
Percent Attendance - Amended Budget 96% 0% 100% 97% 95% 95% 90%
Enrollment Budget to Actual NA (155) (143) (161) (178) (179)

$ 6,534,984 S 3,436,973 $ 5,623,577 $ 6,584,771 $ 5,851,344 S 4,629,989

Indicator #6, Average Change in Net Assets*

Indicator #7, Days of Cash on Hand

Indicator #8, Current Ratio

Indicator #9, Revenue vs. Expenses

Indicator #10, Budgeted to Actual Revenues

Indicator #11, Long Term Ratio*

Indicator #12, Debt Service Coverage Ratio

Indicator #13, Debt to Capitalization <95%

Indicator #14, Administrative Cost Ratio >1000 Students

Green would receive 100% of the total points
Yellow would receive 60% - 99% of the total points
Orange would receive 20% - 59% of the total points
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Indicator #16, ADA within 10% of annual estimated ADA
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High Point Academy
Budget to Actual Report
December 31, 2020
Fiscal Year 50% Complete

Original Actual % of Budget

Revenues Budget
Total Local Funds S 250,000 S 49,062 19.6%
Total State Funds 15,382,163 11,123,321 72.3%
Total Federal Funds 320,650 53,742 16.8%

Total $ 15,952,813 $ 11,226,125 70.4%
Expenses
11 Instruction S 8,062,735 § 4,210,109 52.2%
12 Library & Media Services S - S - -
13 Curriculum and Staff Development S 42,500 S 21,802 51.3%
21 Instructional Leadership S 165,500 S 42,336 25.6%
23 School Leadership S 1,212,700 S 633,198 52.2%
31 Guidance and Counseling S 135,500 S 135,150 99.7%
32 Social Work Services S 75,500 S 32,888 43.6%
33 Health Services S 150,500 S 81,704 54.3%
35 Food Service S - S - -
36 Cocurricular/Extracurricular Activities S 127,500 S 41,218 32.3%
41 General Administration S 530,500 S 180,018 33.9%
51 Plant Maintenance & Operations S 4,410,980 S 2,686,285 60.9%
52 Security Monitoring S 86,500 S 13,278 15.4%
53 Data Processing Services S 646,500 S 559,109 86.5%
61 Community Services S 5,000 S - -
71 Debt Services S 75,000 S - -
81 Fundraising S - S - -
99 Asset/Liability Expenses S - S 13,643 -

Total § 15,726,915 § 8,650,736 55.0%
Changein net assets S 225,898 S 2,575,388
Net Assets, beginning of year S 7,847,503 S 7,847,503
Net Assets, ending of year S 8,073,401 S 10,422,891

Variance Notes by Function:
Local Funds - Variance dueto 19-20 field trip reimbursements and delayed start of school.
1) Function 21 School Leadership - The variancein this function is due lower payroll costs.

2) Function 31 Guidance and Counseling - This function is over due to payroll costs. An amendment will
need to be considered.

3) Function 36 Cocurricular/Extracurricular Activities - The variance in this function is due to the delayed
start of the school year.

4) Function 41 General Administration - Thevariancein this function is due to lower expenses overall.

5) Function 51 Plant Maintenance & Operation - The variancein this function is due additional cost for
COVID and the new campus. Thefirst installment has been made for property taxes.

6) Function 52 Security Monitoring - This function is under due to the delayed start of the school year and
the use of the security grant.

7) Function 53 Data Processing Services - This function is over due to the new campus encumbrances and
the bulk purchases.
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Percent of Year Completed

IDEA-B Maintenance of Effort

Test 2 - State and Local - Last year of compliance 2017-2018

Test 2 - YTD Total Expenses - Fund 199/420-PIC 23, 33

Test 4 - Per-Capita S&L - Last year of compliance 2016-2017

Test 4 - Per Capital - Annualized Total Expenses - Fund 199/420 -PIC 23, 33
Special Education Allotment

23-Special Education Adjusted Allotment (spend 55% of amount)
55% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 23, 33 (Budget $739,560)
Percent Expended

Dyslexia Allotment

37-Dyslexia Allotment (spend 100% of amount)

100% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 37 (Budget $80,705)
Percent Expended

Career & Technology

22-Career and Technology Allotment (spend 55% of amount)

55% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 22 (Budget $181,075)
Percent Expended

State Compensatory Education Allotment
24-Compensatory Education Allotment (spend 55% of amount)
55% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 24, 30 (Budget $509,421)
Percent Expended

Bilingual Education Allotment

25-Bilingual Education Adjusted Allotment (spend 55% of amount)
55% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 25, 35 (Budget $19,065)
Percent Expended

Early Education Allotment

36 -Early Education Allotment (100%)

100% of Allotment

YTD Total Expenses - Fund 199/420 - PIC 36 (Budget $81,000)
Percent Expended

Projected Compliant
Projected Non-Compliant

Program Intent Code ("PIC") Fiscal Notes:

© Charter School Success, 2020

High Point Academy
Program Intent Allotment &

IDEA-B Maintenance of Effort Compliance Repor

Jul Aug Sep Oct Nov
8% 17% 25% 33% 42% 50%
S 484,093 S 484,093 S 484,093 S 484,093 S 484,093 S 484,093
$ 57,979 $ 125,114 $ 197,562 $ 300,487 $ 370,068 S 435,123
S 5418 S 5418 $ 5,418 S 5,418 S 5,418 S 5,418
S 568 S 1,227 S 1,937 $ 2,946 S 3,628 S 4,266
1,015,008 1,145,175 1,145,175 1,145,175 1,145,164 1,145,171
558,254 629,846 629,846 629,846 629,840 629,844
57,979 125,114 197,562 300,487 370,068 435,123
10% 20% 31% 48% 59% 69%
60,942 60,356 60,356 60,356 60,356 60,356
60,942 60,356 60,356 60,356 60,356 60,356
1,121 9,630 20,719 29,327 37,603 61,537
2% 16% 34% 49% 62% 102%
124,400 140,596 140,596 140,596 140,596 140,596
68,420 77,328 77,328 77,328 77,328 77,328
12,049 24,637 35,550 48,559 60,821 91,675
18% 32% 46% 63% 79% 119%
902,879 902,877 902,877 902,877 902,877 902,877
496,583 496,582 496,582 496,582 496,582 496,582
42,289 73,260 99,938 127,263 153,738 180,570
9% 15% 20% 26% 31% 36%
48,962 55,980 55,980 55,980 55,980 55,980
26,929 30,789 30,789 30,789 30,789 30,789
238 1,852 2,447 3,246 3,448 4,338
1% 6% 8% 11% 11% 14%
80,064 71,890 71,890 71,890 71,890 71,890
80,064 71,890 71,890 71,890 71,890 71,890
7,324 7,324 7,324 7,324 7,324 7,324
9% 10% 10% 10% 10% 10%

Compliant
Non-Compliant

an
58%

Feb
67%

Mar
75%

Apr
83%

May
92%

Jun
100%
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High Point Academy
December 31, 2020
Federal Program Fiscal Status

2020-2021 Federal Risk Rating: Medium -

Fiscal Year 50% Complete

2019-2020 Current Year
. o 2020-2021 %
Object Remaining Budget
Fund NOGA YTD Expenses % Expensed YTD Revenue Revenue NOTES/COMMENTS
Code NOGA Includes Years: .
Award Amount Received
Award Amount 2020 & 2021
289 6100 - PayroII S - s - S - s - #N/A S - #N/A 289 TITLE IV PART A
TITLE IV 6200- Contract Services 12,521.00 5,000.00 17,521.00 S 3,200.00 18% S 3,200.00 18%
PARTA 6300 - Supplies - 5,000.00 5,000.00 $ - 0% S - 0%
6400 - Other Expenses - - - S - H#N/A S - #N/A
Total $ 12,521.00 $ 10,000.00 $ 22,521.00 $ 3,200.00 14% $ 3,200.00 14%
211 5100 - Payroll S /8028.00 S /8028.00 S 58,641.00 75% S 5864100 /5% 211 TITLE | PART A
TITLEI, 6200- Contract Services 29,728.00 19,387.00 49,115.00 $ 350.00 1% S 350.00 1%
PART A 6300 - Supplies 1,188.00 26,387.00 27,575.00 $ 6,701.00 24% S 6,701.00 24%
6400 - Other Expenses 2,600.00 26,387.00 28,987.00 $ 4,800.00 17% S 4,800.00 17%
Total $ 33,516.00 $ 150,189.00 $ 183,705.00 $ 70,492.00 38% $ 70,492.00 38%
225 6100 - Payroll S - S - 5 - #N/A S - #N/A 255 IDEA B, PART A PRESCHOOL
IDEA B 6200- Contract Services 2,666.00 1,539.00 4,205.00 $ - 0% S - 0%
PARTA 6300 - Supplies - - S - #N/A S - #N/A
PRESCHOOL 6400 - Other Expenses - - S - #N/A S - #N/A
Total S 2,666.00 $ 1,539.00 $ 4,205.00 $ - 0% $ - 0%
223 5100 - Payroll S 13,075.00 S 1307500 & 13,603.00 T00% S 13,603.00  104% 224 \DEA B
IDEA B 6200- Contract Services - 224,153.00 224,153.00 $ 3,041.00 1% S 3,041.00 1%
6300 - Supplies 13,282.00 1,000.00 14,282.00 0% 0%
6400 - Other Expenses 13,480.00 1,000.00 14,480.00 0% 0%
Total $ 39,837.00 $ 226,153.00 $ 265,990.00 $ 16,644.00 6% $ 16,644.00 6%
255 6100 - Payroll S 23337.00 $ 35603.00 $ 58940.00 S 22,826.00 39% S 22,826.00 39% 225 TITLE Il, PART A
TITLE II, 6200- Contract Services - - - S - #N/A S - #N/A
PART A 6300 - Supplies - - - S - #N/A S - #N/A
6400 - Other Expenses - - - S - #N/A S - #N/A
Total $ 23,337.00 $ 35603.00 $ 58940.00 S$ 22,826.00 39% $ 22,826.00 39%
429 6100 - Payroll S - S - S - S - #N/A S - #N/A 429 School Safetv & Securitv Grant
School Safety 6200- Contract Services 17,500.00 - 17,500.00 S 3,732.00 21% S 3,732.00 21%
& Security 6300 - Supplies 7,500.00 - 7,500.00 $ - 0% S - 0%
Grant 6400 - Other Expenses - - - S - #N/A S - #N/A
Total $ 25,000.00 $ - $ 25,000.00 $ 3,732.00 15% S 3,732.00 15%
276 5100 - Payroll S B - 5 - 5 - #N/A S - #N/A 276 Instructional Continuitv Grant |
Instructional 6200- Contract Services - - - S - #N/A S - #N/A
Continuity 6300 - Supplies 10,500.00 - 10,500.00 S - 0% S - 0%
Grant 6400 - Other Expenses - - - S - #N/A S - #N/A
Total $ 10,500.00 $ - $ 10,500.00 $ - 0% $ - 0%
266 6100 - Payroll S 15727.00 $ - S 15727.00 $ 15,727.00 100% S - 0% 266 ESSER Grant
ESSER 6200- Contract Services 56,311.00 - 56,311.00 $ 56,311.00 100% - 0%
Grant 6300 - Supplies - - S - #N/A S - #N/A
6400 - Other Expenses - - - S - H#N/A S - #N/A
Total $ 72,038.00 $ - $ 72,038.00 $ 72,038.00 100% S - 0%
Color Coding Key
Greaterthan +/- 5%
Within =/- 5%
Fully Expended
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High Point Academy
December 30, 2020
Federal Program Component Status:

2020-21 Federal Risk Rating Medium -

Fiscal Year 50% Complete

Apuu & 1111 S]A]E] -

ESSA Grant 2019-20

Status

Notes

Final Amendment Submitted - due June 30 (Program)

not needed

Gun free Schools Report due June 29

Program Evaluations

due when CNA is complete

Begin preparing Compliance Report due Sept. 30

ESSA PI 2020-21

Status

Notes

C.N.A & CIP & DNA/DIP Finalize planning

DRAFT CIPs submitted to SCB; edits still needed to be Title | compliant

Application - Deadline Sept. 3

Review Federal Program Procedures Manual

Supplement, Not Supplant Methodology completed

Update Contact Information page in eGrants

IDEA B Status |Notes
Final Amendment 2019-20 - June 15 not needed
PR1500/Equity Data Survey - now SpEdonly :po!
Application 2020-21 - Deadline Sept. 3

& oolt]vs & Tifi
ESSA Grant 2020-21 Status |Notes

Negotiations Complete

SCB assisting with negotiations

Substitute Time and Effort Approval - deadline TBA

awaiting guidance from TEA

NOGA Received

Submit 2019-20 Compliance Report due Sept. 30

C.N.A & CIP & DNA/DIP translated

Parent & Fam. Engagement Policies: District & Campus

School Parent Compact; Updated annually

Title | Annual Meeting - end of 1st grading period

Parent Notifications - (First 6 weeks)

List of all federal & SCE funded positions and job descriptions
signed - before Sept paycheck

in process

Fed_PIC budget - Excel Doc. completed- September 30

IV % E} <oV A ]JE]VP W

Title | Comparability - November

SC3001 Needs Assessment, Priorities, &Prog. Outcomes

N/A

N/A for 20-21 due to COVID

Semi-Annual Certification Semester 1 - January*

School Report Card- Federal Compliance - January

NOGA Received - Max Entitlement & Carry Over

Max entitlement only

IDEA B Grant - 2020-21

Status

Notes

Negotiations

NOGA Received

Excess Cost Worksheet - After October Snapshot

SHARS Survey submission - October

NOGA Received-Max Entitlement & Carry Over

"% & |

ESSA Grant

Status

C.N.A./CIP DNA/DIP Planning Begins 2021-22

Update Contact information in eGrants

Submit Indirect Cost Request for 2021-22-March

Submit SC5003 for 2021-22 - April

Semi-Annual Certification Semester 2 - May or June*

Budget Amendment Considerations

IDEA B Grant

Status

Notes

Budget Amendment Considerations

Apuu E

ESSA Grant 2020-21

Status

Notes

Final Amendment Submitted - June 2,2021

Begin preparing Compliance Report

Conduct Program Evaluation

Gun Free Schools Report - in June

IDEA B Grant - 2020-21

Status

Notes

Final Amendment Submitted - June 2, 2021

ESSA Grant 2021-22

Status

Notes

Submit the ADC Form for 2021-22

Application - Deadline Sept. 3

Negotiations

NOGA Received

ESSA Planning 2021-22

Status

Notes

C.N.A & CIP & DNA/DIP Finalize planning

Review Federal Program Procedures Manual

Supplement, Not Supplant Methodology completed

Update Contact Information page in eGrants

SpEd Consolidated Grant 2021-22

Application Open - Early June

Application 2021-22 - Deadline Sept. 3

Complete

In Progress

Not Applicable
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High Point Academy
Month End Report
Observations, Recommendations and Reminders

December 31, 2020
I"#$%& () (+,-"." (/& #H#O (/%&&'11
"1'2.'$(0)*(3-""2(45™*

Observations and Recommendations:

Overall

1) Year-to-date net change in assets i.e. net income is at $2,575,388.

2) The current 2020-2021 Enrollment is 1571 students which is under the budgeted enroliment of 1780. The current
attendance percentage is 95% which is below the budgeted 96% attendance rate.

3) The current state estimated payment report is estimating Foundation School Program revenue of $16.24M the current
budget currently reflects $15.38M.

Cash

4) Days of cash on hand is at 136 days or $6,414,160 of unrestricted cash.

Charter FIRST
5) Charter FIRST indicators to watch are Indicator #10 - Budget to Actual Revenue and Indicator #16 - Average Daily
Attendance (ADA) which are both currently reading red and will yield the charter 0-2 points.

Budget

6) The fiscal year is 50% complete. The revenue budget is at 70.4% received, while expenses are reflected at 55% overall.

Federal Grants, Maintenance of Effort and Special Program Intent Allotments
CSS Staff will work closely with High Point to ensure that all Federal Grants and Special Program Intent Allotments are
expensed within allowable costs and meet compliance.

Reminders:

1) All monthly supporting documentation to produce these reports including bank reconciliation for the month can be found
in the client shared Dropbox for your convenience.
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